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JA~ E. Dx'.~, CPA 
S~'v~  A. Sc~ m~T, CPA 

B oard of D irectors 
Families H elping Fam ilies of Greater N ew Orleans 

M ~ ts 
A/~ IC.~  INsrrrt~  of CgaTwnm 

I~eLIC Accou~rxs-cs 
So~ 'rY OF Loutst~,~ CE~'lvom 

PUBLIC ACCOuN'rA~  

W e have audited the accompanying statement of financial position of Families H elping Families of 

Greater New Orleans (a non-profit corporation) as of June 30, 2002, and the related statements of activities 
and cash flow s for the year then ended. These financial statem ents are the responsibility of Families Helping 
Families of GreaterNew Orleans' management. Our responsibility is to express anopiniononthese finan cial 
statements based on our audit. The prior year summ arized comparative inform ation has been derived from 
the Corporation's 2001 financial statem ents and, in our report dated January 23, 2002, we expressed an 
unqualified opinion on these financial statements. 

W e conducted our audit in accordance with auditing standards generally accepted in the United 
States of Am erica an d Government Auditing Standards, issued by the Comptroller General of the United 
States. Those standards require that we plan and perform the audit to obtain reasonable assurance about 
whether the financial statements ar e free of material misstatem ent. An audit includes examining, on a test 
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes 
assessing the accounting principles used and significant estim ates made by managem ent, as well as evaluating 
the overall financial statement presentation. W e believe that our audit provides a reasonable basis for our 
opinion. 

In our opinion, the financial statements referred to above present fairly, in all m aterial respects, the 
financial position of Families H elping Fam ilies of Greater N ew Orleans as of June 30, 2002, and the chan ges 
in its net assets an d its cash flows for the year then ended in conform ity with accounting principles generally 
accepted in the United States of Am erica. 

In accordan ce with Governm ent Auditing Standards, w e have also issued a report dated November 
27, 2002, on our consideration of Families Helping Families of Greater N ew Orlean s' internal control over 
financial reporting an d our tests of its compliance wi th certain provisions of laws, regulations, contracts an d 
gran ts. That report is an integr al part of an audit performed in accordance with Govern ment Auditin~ 

Standards an d should be read in conjunction with this report in considering the results of our audit. 

2700 LakeVina Drive ~ Suite 200 ~ M etairie, LA 70002 ~ (504) 456-1379 - FAX (504) 456-1479 



 

Our audit was m ade for the purpose of form ing an opinion on the basic finan cial statements of 
Families H elping Families of Crreater New Orleans taken as a whole. The supplem ental schedules listed in 
the table of contents are presented for the purp oses of additional analysis and ar e not a required part of the 
basic finan cial statements. The schedule of expenditures of federal awards is required by the U.S. Office 
of M an agement an d Budget Circular A-133, "Audits of States, Local Governm ents, and Non-Profit 
Organizations", an d is not a required part of the basic finan cial statements. Such inform ation has been 

subjected to the auditing procedures applied in the audit of the basic financial statements, and, in our 
opinion, is fairly stated in all materiai respects in relation to the basic financial statements taken as a whole, 

M etairie, Louisian a 
N ovember 27, 2002 



FAM ILIES HELPING FAM ILIE S OF GREATER NEW  ORLEAN S 

STATEM ENT OF FTNAN CIA L POSITION 

Cash 

Grants receivable (Notes A6 and B) 
Prepaid expenses an d deposits 
Property and equipment-at cost 

(Notes A3 an d C) 

Total assets 

June 30, 2002 

A SSETS 

$ 36,372 
224,253 
2,000 

6,075 

$ 268,70
_ _ _ _ __

O0 

LIABILITIES A ND NET A SSETS 

Cash overdraft 
Accounts payable and accrued liabilities 

Total liabilities 

Commitment (Note D) 

N et assets 
Unrestricted 
Temporarily restricted 

Total net assets 

Total liabilities an d net as sets 

$ 
62,593 

62,593 

109,322 
96,785 

206,107 

$ 268,700 

TO TAL M EM O R AN DUM  
O NLY 

JUNE 30. 2001 

$ 
173,986 
2,460 

9,113 

$ 185,559 

$ 12,060 
51,091 

63,151 

66,400 
56,008 

122,408 

$ 185,559 

The accompanying notes are an integral part of this financial statement 



FAM ILIES HELPING FAM ILIES OF GREATER NEW  O RLEANS 

REVENUES 
Grant appropriations 
Fees 
Other 
N et assets released from 
restrictions 

Total revenues 

EXPENSES 
Personnel costs 
Contractual services 
Tra vel 
Supplies 
Occupancy 
Printing and publications 
Postage 
Telephone 
Insuran ce 
Repairs and maintenance 
Other 

Total expens es 

Net as sets, beginning of year 

Net assets, end of year 

STATEM ENT OF ACTIVITIES 

For the year ended June 30, 2002 

TOTAL 

TEM PORARILY Year ended Year ended 

UNRESTRICTED RESTRICTED June 30, 2002 June 30, 2001 

$ 
10,250 
17,252 

888,899 
916,401 

478,055 
84,398 
125,359 
37,681 
41,682 
23,873 
14,442 
14,897 
13,928 
1,384 
37,780 
873,479 

42,922 

66,400 

$ 109.322 

$ 924,745 

4,931 

(888,899) 
40,777 

40,777 

56,008 

$ 96,785 

$ 924,745 
10,250 
22,183 

$ 860,919 
8,106 
12,426 

478,055 
84,398 
125,359 
37,681 
41,682 
23,873 
14,442 
14,897 
13,928 
1,384 

37,780 
873~479 

83,699 

122,408 

$ 206,107 

The accompanying notes are an  integral part of this financial statement. 
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426,784 
74,044 
78,577 
71,333 
39,969 
24,474 
18,953 
16,275 
11,218 
4,371 
80,814 
846.812 

34,639 

87,769 

$ 122.408 



FAM ILIES HELPIN G  FAM ILIES OF GREATER NEW  ORLEANS 

STATEM ENT OF CA SH  FLO W S 

For the year ended June 30, 2002 

Increase (decrease) in cash and cash equivalents 

Cash flows from operating activities: 
Increase in net assets 

Adjustments to reconcile increase in net 
assets to net cash provided by operating activities 
D epreciation 
Changes in as sets and liabilities: 
In crease in gran ts receivable 
D ecrease in prepaid expenses and deposits 
Increas e in accounts payable and 
accrued liabilities 

N et cash provided by 
operating activities 

Net increas e in cash and cash equivalents 

Cash (cash overdraft) and cash equivalents, beginning of year 

Cash an d cash equivalents, end of year 

3,038 

(50,267) 
460 

$ 83,699 

11,502 (35,267) 

48,432 

48,432 

(12,060) 

$ 36,372 

The accompan ying notes are an integral part of this financial statement. 
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FAM ITXKS HELPING  FAM ILIES OF G REATER NEW  O RLEAN S 

NO TES TO FINAN CIAL STATEM ENTS 

June 30, 2002 

NOTE A - SUM M ARY OF SIGNIFICANT ACCOUN TIN G POLICIES 

A summ ary of the significant accounting policies consistently applied in the preparation of the 
accom panying finan cial statem ents follow s: 

Families H elping Families of Greater N ew Orleans is a non-profit corporation organized to 

assist and strengthen Louisiana families of individuals with special needs (disabilities) through 
a coordinated network of resources, support, and services with respect for the racial, ethnic 

and cultural diversity of families. 

2. Presentation of Financial Statem ents 

The corp oration's financial statements are presented in accordance with requirements 

established by the Financial Accounting Standards Board (FASB) as set forth in the Statement 
of Financial Accounting Standards N o. 117, "Financial Statem ents of N ot-For-Profit 
Organizations". Accordingly, the net assets of the corporation are classified to present the 

following classes: (a) unrestricted net assets, (b) temporarily restricted net assets, and (c) 
perm anently restricted net assets. There were no perm anently restricted net assets. 

N et assets of the restricted class are created only by donor-imposed restrictions on their use. 
All other net assets, including board-designated or appropriated am ounts, are legally 
unrestricted, and are reported as part of the unr estricted class, 

3. Prooertv and Eouiom en 

Families H elping Families of Greater New Orleans records property acquisitions at cost. 
D onated assets are recorded at estim ated value at date of donation. D epreciation is computed 
on a straight-line basis over the estimated useful lives of the assets. The depreciation expense 

for the year ending June 30, 2002 totaled $3,038. 

It is the policy of the corp oration to capitalize all property, fu rniture, an d equipment with an 

acquisition cost in excess of $5,000. 



FAM Tr,W S HELPING FAM ILIES OF GREATER NEW  ORLEANS 

NO TE S TO FINANCIA L STATE M ENTS - CO NTINUED 

June 30, 2002 

N OTE  A - SUM M ARY OF SIGNIFICAN T ACCOUN TIN G  POLICIE S - Continued 

4. Revenue R ecognition - continued 

Grant revenue is recognized as it is earned in accordance with approved contracts 

5. Cash Equivalents 

For purposes of the Statem ent of Cash Flows, the corporation considers all demand deposits 
to be cash equivalents. 

6. R eceivables 

The corp oration considers accounts receivable to be fully collectible since the balan ce consists 
principally of paym ents due under governmental contracts. If am ounts becom e uncollectible, 
they wi ll be charged to operations when that determ ination is m ade. 

7. Estim ates 

The preparation of financial statem ents in conformity with generally accepted accounting 
principles requires managem ent to make estimates and assumptions that affect certain reported 
amounts and disclosures. Accordingly, actual results could differ from these estim ates. 

8. Fair V alues of Financial Instrum ents 

The carrying amounts of cash and cash equivalents reported in the statement of financial 
position approximate fair values because of the short m aturities of those instruments. 

9. M em orandum O nly Colum ns 

Total columns are captioned "M emorandum Only" to indicate that they are presented only to 
as sist wi th financial analysis. D ata in these columns do not present financial position, results 
of operations or chan ges in net assets in conformity wi th generally accepted accounting 
principles. N either is such data comparable to a consolidation. 



FAM ILIES HELPING FAM ILIES OF GREATER NEW  ORLEANS 

NOTES TO FINANCIAL STATEM ENTS - CONTINUED 

June 30, 2002 

NOTE B - GRANTS RECEIVABLE 

The grants receivable consist of reim bursements for expens es incurred from the following: 

U. S. Department of Education 
Jefferson Parish Human Services Authority 
Louisiana State University M edical Center 
Louisiana State Planning Council on Developmental Disabilities 
Lo uisiana Department of Health and Hospitals 
Louisiana Department of Education 

NOTE C- PROPERTY AND EQUIPME NT 

Property and equipment at June 30, 2002 consists of the following 

Office equipment 
Less accumulated depreciation 

NOTE D - COM M ITME NT 

$ 9,113 
(3,038) 
$ 6,075 

$ 57,437 
46,338 
12,335 

5%335 
37,830 
10,978 

$ ..224,253 

The corporation leases its administrative an d program offi ces under various operating leases. The rental 
expenses totaled $39,300 for th e year ended Jun e 30, 2002. 

NOTE E - INCOM E TAXES 

The corporation is exempt from corporate income taxes un der Section 501(c)(3) of the Internal Revenue 
Code. 

NOTE F - BOARD OF DIRE CTORS COM PENSATION 

Th e Board of Directors is a volun tary board; therefore, no compens ation has been paid to an y member 

NOTE G - ECONOM IC DEPENDENCY 

Th e corp oration is supported primarily through govern ment grants pas sed throughth e State of Louisiana. Th e 
gran t am ounts ar e appropriated each year by the federal government. If significant budget cuts are effected 
at the federal level, the am ount of th e funds the Corporation receives could be reduced significantly and have 
an adverse im pact on its opera tions . Management is not aware of any actions that will adversely affect the 
am ount of funds the Corporation wi ll receive in the next fiscal year. Approximately 95 %  of the Corp oration's 
support for the year ended  June 30, 2002, was received from these grants. 
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FAM ILIES HELPING FAM ILIES OF GREATER NEW  ORLEANS 

SCH EDULE OF EXPEND ITURES OF FEDERAL AW ARDS 

For the year ended June 30, 2002 

PROGRAM  
U.S. DEPARTM ENT OF EDUCATION 

Parent Training & Information: 
Em powerment Zones 

Funds passed through the Louisiana 
Departm ent of Education: 

ID EA-Part B Discretionary 

84.029M  

84.027 

Funds passed through  Louisiana State 
University Health Services Center: 

Louisiana Statewide Transition Project 84.158A 

Fun ds passed through  University of New 
Orleans Office of Research and Sponsored 
Program s: 

Personnel Preparatory Gran t 84.325A 
Total U.S. Departm ent of Education 

U.S.DEPARTM ENT OF HEALTH AN D 
HUM AN RESOURCES 
Funds  passed through the 

Louisiana State Planning Cotmcil 
on Developmental Disabilities: 

Partners in Policym aking 
Family Resource Center 
Stipends 
Vocational Rehabilitation 
Youth Leadership Forum 
Inclusive Education 

Fun ds passed through  Louisiana Department 
of Health an d Hospitals: 
Children's Special Health Services 
OM H-FRC 
OCDD-FRC 

Total U.S. Department of Health an d 
Hum an  Re sources 

Total Federal awards 

93.630 
93.630 
93.630 
93.630 
93.630 
93.630 

93.994 
93.958 
93.958 

$ 223,094 

18,162 

70,647 

250 
3121153 

66,096 
49,785 
9,610 
72,538 
18,159 
10,953 

38,080 
44,521 
38,623 

348,365 

$ 660,518 

Notes to Schedule of Expenditures of Federa/Awards 
1. The Schedule of Expenditures of Federal Awards  is prepared on the accrual basis of accoun ting. 
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M ~v~ S 
AMeztC~  ~  OF Cnm n~  

PIrBUC ACCO~CrAbTS 
Soclm  ov LOUISlA~  C~'nnm  

I~I~LIC ACCOI~rrANTS 

REPORT ON COM PLIANCE AND ON INTERNAL 
CONTROL OVER FIN ANCIAL RE PORTING BASED ON AN  
AUD IT OF FIN AN CIAL STATEM ENTS PERFORM ED IN  

ACCORDAN CE W ITH G OVERNM ENT AUDITIN G STAN DARI 

Board of Directors 
Fam ilies Helping Fam ilies of Greater New Orleans 

W e have audited the financial statements of Families Helping Families of Greater New Orleans as of an d for the year 
ended June 30, 2002, and have issued our report thereon dated November 27, 2002. W e conducted our  audi t in accordance 
with auditing standards generally accepted in the United States of America and the standards applicable to financial audits 
contained in Governm ent Auditing Standards, issued by the Comptroller General of file United States. 

As part of obtaining reasonable assurance about whether Fmnilies Helping Fmnilies of Greater New Orleans' financial 
statements are free of material misstatement, we performed tests of its complian ce with certain provisions of laws, 
regulations , contracts an d grants, noncompliance with which could ha ve a direct and material effect on th e determination 
of financial statement m ounts. However, providing an opinion on compliance with those provision was not an objective 
of our audit an d, accordingly, we do not express such an  opinion. The results of our tests disclosed no instances of 
noncomplian ce that are required to reported under Government Auditing Standards 

In planning an d performing our audit, we considered Families Helping Families of Greater New Orleans' intern al control 
over finan cial reporting in order to determ ine our auditing procedur es for th e purpose of exp ressing our opinion on die 
finan cial statements an d not to provide as surance on th e internal control over financial reporting. However, we noted certain 
matters involving the internal control over finan cial reporting and its operation that we cons ider to be reportable conditions . 
Reportable conditions involve ma tters coming to our  attention relating to significan t deficiencies in the design or operation 
of the internal control over financial reporting ttmt, in our judgment, could adversely affect Families Helping Families of 
Greater New Ofleans's ability to record, process, summ arize, an d report finan cial data cons istent wi th the assertions  of 
management in the financial statements. Reportable conditions am described in the accompan ying schedule of findings an d 
questioned costs as  items 2002-1 an d 2002-2. 

A ma terial weakness is a condition in which the design or operation of one or more of the internal control components 
does not reduce to a relatively low level the risk that misstatements in amoun ts that would be material in relation to the 
financial statements being audited may occur  an d not be detected wi thin a timely pe riod by employees in the norm al course 
of performing their as sign ed functions. Our  cons ideration of the internal control over financial reporting would not 
necessarily disclose all ma tters in the internal control that might be reportable condi tions and, accordingly, would not 
necessarily disclose all reportable conditions that am  also considered to be ma terial weaknesses. However, we believe that 
none of the repo rtable conditions  described above is a material weakness. 

2700 Lake Villa Drive ~ Suite 200 ~ M etairie, LA 70002 ~ (504) 456-1379 ~ FAX (504) 456-1479 



 

This report is intended solely for the information and use of the audit conunittc~, management, others within the 
org, niT~tion and fcdexal awarding agencies and pass-through entities and is not intended to be and should not bc used by 
anyone other than these specified patties. 

M ctairi~, Louisiana 
November 27, 2002 
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S'rF:trJ~ A. ~ tmT. CPA 
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PUISLIC ACCOU~ N̂r$ 
Soa~'T~ or LOUXSlA~~~ Cgwrl~mV 

PUBLIC ACCOUNTANTS 

REPORT ON COM PLIANCE W ITH REQUIREM ENTS 
APPLICABLE TO EACH M AJOR PROGRAM  AND INTERNAL CONTROL OVER 

COM PLIAN CE IN  ACCORDAN CE W ITH OM B CIRCULAR A-133 

Board of D irectors 
Families Helping Fam ilies of Greater New Orleans 

Compliance 

W e have audited the financial statements of Fan tilies Helping Fam ilies of Greater New Orleans with the types of 
compliance requirements described in the "U.S. Offi ce of M anagement an d Budget (OMB) Circular A-133 Compliance 
Supplement" that are appficable to each of its major Federal programs for the year ended June 30, 2002. Families He/ping 
Families of Greater New Orleans' major federal progrmna are identified in the sununa~ of auditor's results section of the 
accompanying schedule of findings and questioned costs. Complian ce wjfll the requirements of laws, regulations, contracts 
and grants applicable to each of its major federal programs is the responsibility of Families Helping Families of Greater New 
Orleans' management. Our responsibility is to express an opinion on Families Helping Families of Grea ter New Orleans' 
compliance based on our audi t. 

W e conducted our audi t of complian ce in accordance wi th audi ting standards generally accepted in the United States of 
America and the stan dards  applicable to financial audi ts contained in Government Auditing Standards, issued by th e 
Comptroller General of the United States; and OMB Circular A-133, "Audits of States, Local Governments, an d Non-Profit 
Organizations." Those standards  an d OMB Circular A-133 require that we plan  and perform the audit to obtain reasonable 
assurance about wheth er noncomplian ce wi th th e types of compliance requirements refe~ed to above that could tuave a direct 

and material effect on a major federal program occurred. An audit includes examining, on a test basis, evidence about 
Families Helping Families of Greater New Orleans' complian ce wi th th ose requirements and performing such other 
procedures as we considered necessary in the circumstances. W e believe that our audit provides a reasonable bas is for our  
opinion. Our audit does not provide a legal determination on Families Helping Fam ilies of Greater New Orleans' 
complian ce with th ose requirements. 

In our  opinion, Families Helping Families of Greater New Orleans complied, in all material respects, with the 
requirements referred to above that are applicable to each of its major federal programs for the year ended Iune 30, 2002. 

r 

The management of Families Helping Families of Greater New Orleans is resp onsible for establishing an d maintaining 
effective internal control over complian ce wi th requirement of laws, regulations, contracts an d gran ts applicable to federal 
programs. In  planning an d performing our  audit, we cons idered  Families Helping Families of Greater New Orleans' internal 

control over complian ce wi th requirements that could have a direct material effect on a major federal program in order to 
determine our  auditing procedures for the purpose of expressing our  opinion on compliance and to test an d report on internal 
control over complian ce in accordance wi th OM B Circular  A-133. 
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W e noted certain matters involving the internal control over compliance and its operation that we consider to be 
reportable co nditions. Reportable conditions  involve matters coming to our attention relating to significant deficiencies in 

the design or ope ration of the internal control over compliance that, in our judgement, could adversely affect Families 
Helping Families of Greater New Orleans ability to administer a major federal program in a~ordance with the applicable 
requirements o~1aws, re gul ations , contracts, and grants. Reportable condi tions arc described in the accompan ying schedule 
of findings and questioned  co sts as items 2002-1 and 2002-2. 

A ma terial weakness is a condition in which the design or operation of one or more of th e in ternal control components 
does not reduce to a relatively low level the risk that noncompliance with applicable requirements of laws, regulations , 
contracts, an d grants that would be material in relation to a major federal program being audited ma y occur an d not be 
detected  wi thin a tim ely pe riod by employees in th e normal course of perform ing th eir as signed  functions . Our cons ideration 
of th e in ternal control over complian ce would not necessarily di sclose all matters in th e internal co ntrol that might be 
reportable condi tions  and, accordingly, would not necessarily di sc lose all reportable condi tions that are also considered  to 
be ma terial weaknesses. However, we believe none of the reportable conditions described above is a ma terial weakness. 

This report is intended  solely for the information and use of th e audit cowaul ttee, m anagem ent, others within th e 
organization and federal awarding agencies and pass-through entities an d is not intended to be an d should not be used  by 
anyone oth er than th ese spe cified parties. 

M etairie, Louisiana 
November 27, 2002 
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FAM ILIES HELPING FAM ILIES OF GREATER NEW  ORLEANS 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

For the year ended June 30, 2002 

1. An unqualified opinion was issued on the financial statements of the auditee 

2. Two reportable conditions disclosed during the audit ofthe financial statements are reported in the report 
titled "Report on Complian ce an d On In tern al Control Over Financial Reporting Bas ed on an Audit of 
Finan cial Statements Performed in Accordan ce with Government Auditing Standards". None of the 
reportable conditions were deemed a material weakness. 

3. The audit disclosed no instances of noncompliance th at were material to the fin an cial statements of the 
auditee. 

Two reportable conditions disclosed during the audit of the major federal award programs are reported 
in the report rifled "Report on Compliance W ith Requirements Applicable to Each Major Program and 
Internal Control Over Complian ce In Accordance W ith OM B Circular A-133". None of th e reportable 
conditions were deemed a material weakness. 

5. An un qualified opinion was issued on complian ce for major programs 

6. The audit disclosed two reportable conditions which are required to be reported under Section 501(a) of 
Circular A-133. 

7. Major programs for the year ended June 30, 2002, were as follows 

U.S. Department of Education 
Parent Training and Information: 

Empowermeut Zones (CFDA #84.029M) 

U.S. Department of Health an d Human  Resources 
Funds pas sed through the Louisiana State Planning Council on Developmental Disabilities 

(CFDA #93.630) 
Partners in Policymaking 
Family Resource Center 
Stipends 
Vocational Rehabilitation 
Youth Leadership Forum 
Inclusive Education 



FAM ILIES HELPING FAM ILIES OF GREATER NEW  ORLEANS 

SCHEDULE OF FINDINGS AND QUESTIONE D COSTS - CONTINUED 

A. SUM M A RY 

B 

For the year ended June 30, 2002 

8. The dollar threshold used to distinguish between Type A and Typ e B pro grams was $300,000. Since no 
programs qualified for Typ e A, two Typ e B programs were distinguished as Typ e A programs to satisfy 

the percentage of coverage rule (50%). 

9. The auditee did not qualify as  a low-risk an ditee 

REPORTABLE CONDITIONS 

ALL PR O GRA M S 

2002-1 

C~nditi~n:Th~siz~ fth~ rganizati~nandth~numb~r~fpr~gran aswa~anttheuse~fan~rganizati~na~ 
budget. 

Criteria: The Boar d of Directors should approve an  organizational-wide budget to assist th e Executive 
Director in making financial decisions. 

Effect: M anagement decisions may be made wi thout proper board approval an d gu idance 

Recom mendation: In order to carry out their responsibilities, the Executive Director an d the Board of 
Directors should be provided quarterly financial statements compared to the organizational-wi de budget. 

Response: See Corrective Action Plan . 

2002-2 Insurance Coverage 

Condition: The insurance coverage for the use of non-owned vehicles was not renewed for th e year  ended 
June 30, 2002. 

Criteria: The organization is subjecting itself to possible liabilities 

Effect: Funds may be required to settle any lawsuits 

W e recommend that insuran ce coverage for non-owned  vehicles be obtained . 

Response: See Corrective Action Plan. 



C. 

D 

FAM ILIES HELPING FAM ILIES OF GREATER NEW  ORLEANS 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS - CONTINUED 

For the year ended June 30, 2002 

REPORTABLE CONDITIONS 

ALL PROGRAM S 

2002-1 

Condition: The size of the organization and the number of programs warrant th e use of an  organizational 
budget. 

Criteria: The BoardofDirectorsshouldapprovean organizational-wide budgettoassisttheExecutive 
Director in making financialdecisions. 

Effect: M anagement decisions may be made without proper board approval and guidan ce 

Recom m endation: In order to carry out th eir responsibilities, th e Executive Director an d th e Board of 
Directors should be provided quarterly finan cial statements compared to the organizational-wi de budget. 

Response: See Corrective Action Plan. 

Condition: The insuran ce coverage for the use of non-owned vehicles was not renewed for the year ended 
June 30, 2002. 

Criteria: The organization is subjecting itself to possible liabilities 

Effect: Funds may be required to settle any lawsuits 

Recomm endation: W e recommend th at insurance coverage for non-owned vehicles be obtained. 

Response: See Corrective Action Plan . 

kTUS OF PRIOR YEAR AUD IT Fit 

Th ere were no prior year audit findings 
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M an~oem eat response to audit findln~  

Aa organizational budget will be presented with the quarterly fimmcial statements for the 
2003 - 2004 fiscal year since w e are halfway throush the current year. 

A_~er meeting w ith the board of directors the nonovozed autom obile insurmzce has been 
reinstated. 

Proorw~  include: 

STAR Proj~ t 
Pa~ntEmpowemleot 

P,'Og~  


